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Preparing the Development Plan
Key Function of Elected Members - Policy Making – Adopting & Amending 
Development Plans

Key Requirements…



Procedural Requirements

Development Plan Cycle Development Plan Process





Managing Scarce Resources…

Planning is a key tool in managing finite economic, environmental, societal 
resources for longer term gain…



Inside the Council Chamber

Preparation for meetings on the plan –complex legal and policy environment

Reflect carefully on advice from Executive: they are there to guide you…

Engage early with issues papers and drafts

Motions: Essential that motions are not ultra vires / out of order

Legal principles of proportionality & fairness

Cannot relate to different legal code (e.g. building standards)

Must be received in time and relate to submission received within consultation process

Conflict of Interest

Executive can advise of potential conflicts

Matter for Members to exercise and regulate

Where there is a potential conflict, the procedure is clear - declare and leave the meeting.



Requirement to give reasons…

You must give reasons if elected members adopt a resolution with which the CE does not agree 
(either in the resolution, or in the documentation and materials referenced).

Planning Authority, through the CE report, must specifically address any recommendations in OPR 
submissions and must give reasons for not adopting OPR recommendation(s).

Overall…

Plan-making must be carried out within the legislative and policy context.

Step outside that and the plan is vulnerable – Ministerial Directions, legal challenge & planning 
appeals.

Above all else, your central duty is to consider overall proper planning and sustainable 
development, not just local interests…



Public Consultation & Sectoral Interests



Public Participation, Representation, Lobbying, 
the Development Plan Process and you…



How to navigate the way through 
conflicts
 Use the plan-making process to ensure:

 Strong plan that provides certainty to support sustainable development

 Key decisions are made at the plan stage and not left to development management 
process

 Listen to all points of view but use the common good as your arbiter

 Robust development plans essential to meet the challenges of increasingly complex statutory 
requirements:

 Legislative

 Environmental

 Procedural



Perspectives / Insights

The role of the Member in making a Development Plan is central to our system of Local Government –
you know your areas better than anybody and know the public will.

Engage early in partnership with executive, set out a platform for dialogue that allows interactive 
discourse on the key strategic and possibly contentious issues.

 Don’t allow zoning to dominate, the expressed policies are equally if not more important.

Less is often more.

Act independently and not on a representational basis.

Don’t allow the loudest voices to dominate – remember the silent majority.



Perspectives / Insights

Changing society (nimbyism) and changing role of local government.

There is hardly a more important function than setting the framework for the 
future development of your place!

Despite the complexity there is no substitute for common sense and placing 
the common good at the heart of your decision making!





Thank You


